Know The Source of Your Hiring Mistakes?
The WPP Behavioral Assessment Can Help You Avoid the Next One

The Survey Says...

) _ _ How Does WPP Help?
When queried, an overwhelming number of employers admitted that poor
on-the-job performance had more to do with “fit” than skills and abilities. The Workstyle & Performance Profile (WPP) gives a
preview of a person’s natural “default” workstyle and
provides accurate expectations for job performance.
The assessment has been validated and used with
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The Outcome of Integrating WPP Into Your Hiring Process
How Companies Have Reduced Hiring Risk with Behavioral Assessments

What Was Gained

After Using Behavioral Assessments Companies Have Achieved:
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Reduction in Turnover
- Retail Employer

Improvement in
Production
- Insurance Claims Examiners

Decrease in Cost-
per-Claim
- Healthcare Employer

Increase in Annual
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Origin of the WPP The Workstyle & Performance Profile is based on the five factor model with the additional
dimension of Leadership Orientation.

Dimension

Non-competitive

Not motivated to lead
others, non-competitive,
less assertive

® |

NON-COMPETITIVE

DOMINANT

Dominant
Competitive and driven to
lead others

Reactive
Sense of urgency and
reactive to stress and
pressure

REACTIVE

Calm
Even-tempered and
resilient

Reserved

Task focused; does not
have a strong need for
social interaction
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RESERVED

OUTGOING

Outgoing
Comfortable with social
interaction and talkative

Direct
Straightforward and
direct

EMPATHETIC

Empathetic
Sensitive to the needs of
others and tactful

Spontaneous
Flexible and improvising

SPONTANEOQUS

REGIMENTED

Regimented
Rule abiding and detail
focused

Sales/Rep
- Banking Employer
What Was Avoided
v Lost Productivity v Exit Costs
v Recruiting v Lost Expertise
v Administrative Costs v Temporary Workers
v Hiring v Orientation
v Training v Customer Dissatisfaction
v Interviewing v Reduced or Lost Business

Conventional
Practical and prefer
predictability
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CONVENTIONAL

OPEN-MINDED

Open-minded
Imaginative, open to
change, curious and

creative
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Key Contact:

“Poor quality in our assessment and selection process had cost us in excess of $500,000
over 2 years. Since we started to do things ‘the right way the first time,” we avoided hiring
mistakes and productivity of the teams has improved beyond our expectations.”

Julie Allwright, Business Manager
t. + 61414 557 415

e. julie@irsafety.com.au
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